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Kenneth F. Melley, Jr.
Vice President Market Development

12 Trophy Ridge

San Antonio, Texas 78258

H – 210-481-7704

C – 210-391-6501
ken_melley@yahoo.com
Accomplished Executive with proven success in multiple business disciplines including strategic planning, operations, marketing, product design, regulatory affairs, vendor negotiations and management, and public policy strategy development and execution 

Maxtel Communications – A communications industry holding company engaged through its subsidiaries in the provision of commercial and residential prepaid and post-paid local, long distance, internet and VOIP services throughout the Southeast and Texas. (Corporate Headquarters, Houston, Texas)
Chief Operating Officer
2008 - present
· Created the network and profitability design, implementation strategy and support infrastructure of facilities-based internet and VOIP service solutions for small businesses.

· Increased Operating Margins across all companies by 75% in first 4 months through tactical cost optimization and receivables oversight.
Cleartel Communications –A privately held $150M + telecommunications conglomerate providing leading edge facilities-based and resold local exchange, long distance and data services to enterprise commercial accounts, small businesses and residential subscribers throughout the country. (Corporate Headquarters, Delray Beach, Florida)
· Cleartel acquired nii in 2005
Director of Product Development 2006 - 2008
· $3 million Gross Margin Impact in first year through revenue enhancement and cost savings strategy execution

· Led 3 distinct Alternate Channels driving $30 million annual revenue
Vice President Market Development
2005 - 2006
· Championed the successful integration of nii communications from a sales, product, marketing, regulatory, operational, billing and customer service perspective

nii communications, Ltd. – A privately held telecommunications service provider offering business and residential class competitive local exchange services in Texas, California, Oklahoma and Arkansas, as well as long distance, enhanced telecom services, interconnect equipment, analog and digital internet access, DSL service and web site maintenance and support. 2005 Annual Sales of $40 million (Corporate Headquarters, San Antonio, Texas)
Vice President Market Development
2000 - 2005
· Formulated and launched commercial and residential product lines ($20 million) and wholesale product lines ($20 million)
(nii communications, Ltd, Vice President Market Development continued)
· Captured 35% market share in the wholesale target market in less than three years, earning $800K in annual gross margin

· Achieved a 96% rate reduction in local area toll network expenses

· Optimized sales channel effectiveness and market and product penetration, leading the company to annualized revenue growth rate of greater than 40% year over year.
WorldxChange Communications – A $400 million privately held, international facilities-based long distance telecommunications service provider specializing in casual calling products marketed through direct mail and independent agent channels, as well as international operator-assisted call-back services. (Corporate Headquarters, San Diego, California)
Vice President of Regulatory Affairs
1998 - 2000
· Asserted responsibility for the overall regulatory operations in 50 states.

· Developed and groomed a staff of highly effective compliance specialists and tariff analysts.

U.S. Long Distance Corp. – A top-ten publicly traded local and long distance service provider offering commercial and wholesale facilities-based long distance services, resold and facilities-based local exchange service, operator assisted services, and aggregated local exchange company billing and collection services throughout the United States.  (Corporate Headquarters, San Antonio, Texas)
Vice President of Regulatory Affairs
1995 - 1998
· Developed and implemented nuanced public policy advocacy programs before state and federal regulatory and legislative bodies.

· Assured regulatory compliance and controlled liability exposure.

· Negotiated and Secured LEC Interconnection Agreements in all former Regional Bell Operating Company (RBOC) territories.
Director of Regulatory Affairs
1990 - 1995
· Secured and maintained federal and state regulatory authority for facilities-based long distance and operator-assisted telecommunications services in 48 states. 

· Developed and maintained Local Exchange Company (LEC) Billing and Collection (B&C) Agreement compliance program for the largest provider of LEC B&C aggregation services. 

Contel, Inc. – An Incumbent Local Exchange Company providing business and residential local exchange service in rural communities throughout the United States.  (Eastern Regional Headquarters, Merrifield, Virginia)
Tariff and Pricing Analyst
1989 - 1990
Board Membership in Industry Trade Associations: 

Member of Board of Directors - TEXALTEL (Director and Vice President 1994-1998, 2001-2002, Treasurer 2002 - 2006); CompTel (1998 – 2000); ACTA (1995 – 1998); CalTel (1996 – 1998)
Education

North Carolina State University, Raleigh, NC – Bachelor of the Arts, Business 

