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FRED A. GOODWIN
35 Rogers Wood, San Antonio, TX  78248  210.479.2722
fgoodwin@sbcglobal.net
 
SUMMARY OF EXPERIENCE


A well-educated professional with a Master’s in Business Administration, I have extensive experience in the regulatory and compliance arena.  As would be expected I’m particularly adept at research, analyzing problem situations, and cutting through non-essential information in a timely fashion.  You can depend on me to be accurate, straightforward, and specific.  I’ve been successful building teams, working as a team participant and working alone.  I’m eager to contribute to your organization’s Regulatory needs and success.  

KEY SKILLS 
	Regulatory Compliance
	Regulatory Reporting
	Litigation Support

	Financial Management
	Program Management
	Policy & Procedure Compliance

	Government Liaison
	Management Reporting
	Industry Relations

	Higher Mathematics
	Logic/Scientific Thinking
	Communicating Complex Technical Information

	Project Management
	Product & Technology R&D Management
	Capital Equipment Purchasing


SELECTED ACCOMPLISHMENTS 


Demonstrated to my supervisor that the process of correcting only the noisy lines in the sample actually overstated the quality of telephone service overall.  Results: convinced him that the proper approach was to develop a different random sample which proved to accurately reflect the quality of the telephone service without overstating it, improving telephone service for all customers, not just those in the random sample.

Developed a standardized audit work paper package and audit procedures for use by TECA auditors (Texas Exchange Carriers Association, an association of over 150 local telephone companies in Texas who shared long-distance revenue on a pro-rata basis).  Results: year-over-year comparisons were much easier to make due to the consistency of the documentation and methodology; the audited companies were satisfied that the new procedures would result in consistency of audits across TECA members.
Devised a trending method that TECA auditors used to identify variations and fluctuations in quarterly and annual financial data of member companies.  Results: trending method focused on these variations allowing the TECA auditors to be more efficient in their field work and making more effective use of client time & resources.
Prepared written comments/Gave live testimony before the Texas PUC under cross-examination.  Results: convinced the other parties to negotiate a settlement that essentially preserved most of our tariffs while accommodating the concerns of the other parties; the judge accepted the settlement agreement, to this day the network interface is in accordance with the tariffs I filed.
Created a Word template that captured the metadata that the clients wanted as well as leaving flexibility for the scientists and engineers to document their R&D results in a manner that was suitable for the subject matter, while presenting a consistent appearance to the clients/working with IT, Implemented a FileNet system for housing the completed deliverables.  Results: clients across the enterprise now had access to consistent deliverables at a common location, the standard deliverables template and document management system allowed clients to more easily find and retrieve the deliverables that document the R&D results they funded. 
Project Managed a multi-affiliate and multi-department team to develop a standardized detariffing process to obtain the benefits of detariffing in a dozen states.  Results: pricing flexibility for services worth over $100M annually, saved over $500K annually in tariff filing expenses; a standardized process that all affiliates could use to detariff their services; a common service contract to be used by affiliates, ensured consistency across the enterprise, made it easier to investigate and resolve customer service inquiries.
PROFESSIONAL WORK EXPERIENCE


AT&T









1979 to 2008

AT&T Services, Inc.


San Antonio, TX

2006 to 2008



Area Manager, Regulatory


SBC Telecom, Inc.


San Antonio, TX

2003 to 2006



Associate Director, Regulatory


SBC Management Services, Inc.
Washington, DC

2000 to 2003



Executive Director, Federal Regulatory

SBC Technology Resources, Inc.
Austin, TX


1996 to 2000



Associate Director, Program Management

Southwestern Bell Telephone Co.
Austin, TX


1989 to 1996


Area Manager, Rates and Tariffs



1992 to 1996


Area Manager, Regulatory Issues



1989 to 1992

Texas Exchange Carrier Assoc.
Dallas, TX


1983 to 1989

Area Manager, Cost Study Analysis


Southwestern Bell Telephone Co.
San Antonio, TX

1979 to 1983


Network Services Supervisor, Transmission Equipment
1981 to 1983


Assistant Staff Manager-Transmission Engineering

1979 to 1981
EDUCATION/CERTIFICATIONS


St. Edward’s University


Austin, TX


1993


MBA, Telecommunications Management


Delta Mu Delta, Business Honor Society 
CMA (lapsed)








1992 

Austin Community College


Austin, TX


1992

AAS, Financial Accounting


Scholastic Excellence Roll

CPA (not licensed to practice, but passed exam on 1st try)

1991

University of Texas



Austin, TX


1977


BS, Physics with Honors
